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•Rate of Injury

•Complex
•Compensation
•Attorney

•Safety culture: 
training & equipment

•Accommodating 
injured worker

•Medical Costs
•Treatment
•Opioid Dependency
•Psychological Issues

•Safety culture: 
training & equipment

•Accommodating 
injured worker

•Termination
•New job



 Inform injured workers 
on the dangers of opioid 
dependency

 Gain first-hand 
experience with workers’ 
compensation 

 Survey injured workers 
about returning to work

FIRST DAY AT WORK!



 Created brochure on opioid dependency
 Physical therapy clinics and trainings
 Made 830 calls and completed 190 surveys

Presenter
Presentation Notes
Visited 2 physical therapy offices, attended two Utilization and Treatment guideline trainings, and attended a Labor-Management Action Committee meeting 
Performed research on opioid dependence
Made 830 calls and completed 190 surveys









 [Kalispell] 
Montana State Fund training
 Fee Schedule
 Utility & Treatment Guideline 

training

 [Bozeman] 
Bozeman Deaconess Hospital 
training
 SAW/RTW program
 Utility & Treatment Guideline 

training

 [Helena] 
Labor-Management Advisory 
Council conference



Advanced Performance & 
Rehabilitation Services

 Dr. Gary Lusin, PT, MS, LAT, 
CSCS, Owner

 Functional Capacity Evaluations
 Spoke with injured workers

View from FCE window



 John Fiore, PT
 Lindsey Flint, DPT, CSCS, 

Certified Pilates Instructor
 Conducted preliminary 

interviews for the SAW/RTW 
survey

 Provided SAW/RTW postcards

Sapphire Physical Therapy Injured Worker Interview



• Tiffany Ott
• Safety & Health Bureau workplace inspection
• Grain mill and log home construction company

Electrical Room 
Inspection

Giorvanni in Personal 
Protective Equipment







Survey Population

Cohort 
3

Cohort 
2

Cohort 
1

Cohort 1: utilized the Stay At Work/Return To 
Work (SAW/RTW) program through their 
workers’ compensation insurer and received 
assistance

Cohort 2: contacted the Department of Labor 
and Industry’s SAW/RTW program and did 
not receive assistance 

Cohort 3: received indemnity and did not 
contact the SAW/RTW program 

*Restricted to subjects for whom a First Report of Injury form was 
filed between 7/1/2012 – 7/1/2013



Cohort 1 Cohort 2 Cohort 3

•5 missing #

56

•Round 1: 
19 bad #
•Round 2: 

still 11 bad #

55

44

•527 missing #

2086

•First 100: 38 bad #
•Next 404: 135 bad #

1559

1386

•20 missing #

122

•Round 1: 
41 bad #
•Round 2: 

still 29 bad #

114

85

Presenter
Presentation Notes
How we whittled down the numbers in the cohorts
1 phase: total population for each cohort
2 phase: number of people in each cohort that had a phone number we could call
3 phase: eligible contacts in each cohort



Cohort 1 Cohort 2 Cohort 3 Total

Total Calls 188 87 555 830

People Spoken to 74 34 175 283

Total Responses 59 27 111 197

Surveys Completed 58 26 106 190

Attorney Fee Agreements 5 2 1 8

Surveys Refused 1 1 5 7

Presenter
Presentation Notes
People spoken to: returned calls, wrong numbers, refused surveys, completed surveys
Total responses: refused surveys & completed surveyss



 Have you returned to work since your injury?

 Was it with the same employer?

% Yes Yes Ratio

Cohort 1 48.3% 28/58

Cohort 2 61.5% 16/27

Cohort 3 68.9% 73/106

% Yes Yes Ratio

Cohort 1 82.1% 23/28

Cohort 2 93.8% 15/16

Cohort 3 86.3% 63/73



 Have you returned to work since your injury?

113

99

87

95
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Cohort 1

Cohort 2

Cohort 3

Overall Average

Average Days Absent From Work
88

Presenter
Presentation Notes
National average is 88 days
Montana’s average is 112 days
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Cohort I: Days Absent from Work

Average: 113 days Days
Mean 113
Median 63
Minimum 1
Maximum 382

N=27
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Cohort II: Days Absent from Work

Average: 99 days

N=16

Days
Mean 99
Median 24
Minimum 0
Maximum 415
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Cohort III: Days Absent from Work

Average: 87 days Days
Mean 87
Median 53
Minimum 1
Maximum 440

N=72



 [All cohorts, if not back to work] Why aren’t you working?

Response Category % Ratio

Not released by doctor 73.3 % 22/30

Released; no light duty 
avail.

20.0 % 6/30

Seasonal worker 3.3 % 1/30

Waiting for next step 3.3 % 1/30

Response Category % Ratio

Not released by doctor 50.0 % 5/10

Terminated; looking 
for work

30.0 % 3/10

Terminated; in 
vocational rehab

10.0 % 1/10

Quit 10.0 % 1/10

Response Category % Ratio

Not released by 
doctor

60.6 % 20/33

Terminated; looking 
for work

9.1 % 3/33

Released; no light 
duty available

9.1 % 3/33

Waiting for next step 9.1 % 3/33

Starting work soon 6.1 % 2/33

Quit 3.0 % 1/33

Retired 3.0 % 1/33

Cohort 1 Cohort 2 Cohort 3

Presenter
Presentation Notes
Discuss top 1-2 responses�List other responses
Discuss NUMBERS not percentages



 [Cohort 1] Do you feel like the assistance you received helped you 
return to work?

 [Cohort 2] Did the information we provided influence your return 
to work?

 [Cohort 3] *was not asked because they did not seek or receive assistance

Helped A 
Little Helped Some Helped A Lot Rating 

Average
Response 

Count

3 2 9 2.43 14

70.7%
Yes

29.3%
No

56.0%
Yes

44.0%
No

N=58

N=25

Presenter
Presentation Notes
Cohort 1- insurer
Cohort 2- department; didn’t get assistance so that’s why it’s worded differently
Discussion:
-people didn’t know what “assistance” was: monetary or otherwise



 [Cohort 2] Do you recall why you did not receive 
assistance through the DOLI’s RTW program?

Response Category Response % Response 
Ratio

Inquiry Only 19.2% 5/26
Denied Claim 15.4% 4/26
Already back to work 15.4% 4/26
Not Medically Released 15.4% 4/26
No 15.4% 4/26
Terminated from work 11.5% 3/26
Received assistance through other 
party

7.7% 2/26



 [Cohort 3] Do you recall receiving the SAW/RTW postcard?

Response Category Response % Response Ratio
Did not need assistance 42.3% 11/26
No 30.8% 8/26
Busy 7.7% 2/26
Did not understand postcard 7.7% 2/26
Confused and overwhelmed about W.C. 7.7% 2/26
Not Medically Released 3.9% 1/26

24.5%
Yes

75.5 %
No

N=106

 [Cohort 3, if yes to above] 
Did you feel like there was a reason not to call?

Presenter
Presentation Notes
Discussion:
PART 1
Postcard not memorable
Inaccurate Info

PART 2
42% didn’t need assistance; perceive that their cases are less severe or complex, which indicates that they are less severe and therefore have less days absent from work




 [Cohort 3] How did you feel about your finances while on workers’ 
compensation, on a scale of 1-3 (1 being normal, 2 being somewhat 
concerned, and 3 being worried)?

Normal Somewhat
Concerned Worried

Series1 31 29 45

31 29
45
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How did you feel about your finances while 
on workers’ compensation?

Presenter
Presentation Notes
N=105
70.5%  were concerned about finances on workers’ compensation
Discussion: this is how we might “get their attention”



16.0%
Yes-

Insurer

84.0%
No

 [Cohort 2] Have you used any other Return to Work 
services? 

N=25

Presenter
Presentation Notes
We prompted them about employer RTW programs, but nobody mentioned using one
Observation: people don’t understand, which indicates that insurer not using the same terminology as the DOLI




 [Cohort 3] Has a workers’ 
compensation insurer 
contacted you about 
returning to work?

53.8%
Yes

46.2%
No

54.7%
Yes

45.3%
No

• [Cohort 3] Did your 
employer contact you 
about returning to work?

N=106 N=106



[All Cohorts] 
 What could the Montana Department of Labor & Industry 

do to improve the Return to Work program?

All response categories

Difficulties with 
Insurer

Shorten timeline Better communication 
b/w all parties

Help getting job

More information 
available

Issues with Employer More contact from 
DOLI

Get rid of workers’ 
compensation

More options for med. 
providers

More compensation for 
WC

Improve Postcard Process is too 
complicated

Top 3 responses
Improve communication with insurer (n=32)
Provide more workers’ comp information  (n=21)
Shorten timeline for medical treatment and RTW (n=16)

Presenter
Presentation Notes
Out of 260 respondents



Cohort 1 Cohort 2 Cohort 3

# Subjects with Attorney Fee
Agreements

5 2 1

Bad Numbers 3 1 1

Completed Surveys 1 1 0

Refusals Influenced by Attorneys 1 0 2*

Attorney Names Richard 
Martin

- Richard Martin
Earl Grassman

Presenter
Presentation Notes
Bad numbers: “unable to reach the person”
incomplete, wrong number, out of service

Cannot conclude anything
Numbers too small



 Expand & improve SAW/RTW outreach
 Provide information about workers’ compensation 

to injured workers
 Improve communication between all parties
 Synchronize terminology about RTW
 Require accurate employee contact information
 Refine future survey

Presenter
Presentation Notes
Outreach for SAW/RTW
Postcard
Content- direct, convincing, succinct; update web-link
Visual- color, graphics
Format- increase size
Additional mediums: e-mail, website
Information about Workers’ Compensation for workers
Automated email/DOLIwebsite/pamphlet/booklet/flyer
BASIC information about the process, what to expect, steps the worker should take, resources
 Available/provided immediately from time of injury
Worker Information
Accuracy- phone number & address
[statistic]
Needs to be required on FROI
Future survey
More directed questions
Additional questions: receiving postcard, attorney
Communication between all parties
Synchronize Terminology about Return to Work
What is the insurer calling return to work; is it defined?




 Challenges & Successes
 Limited resources
 Expanding project scope
 Brochure
 Survey calls
 Site visits

Presenter
Presentation Notes
Limited Resources- learned that you had to be flexible; using Access & Survey Monkey; injured worker information
Expanding project scope- once again had to be flexible and adjust our schedule to accommodate
Brochure- great that it will be so widely distributed/accessible
Survey calls- hard to hear the stories because they are often very emotional
Site visits- very helpful to learn about the process



 Site visits
 Objectives
 Schedule
 Background Information
 Apartment
 Transportation
 Other Services

Presenter
Presentation Notes
Site visits- many of the site visits were coordinated months in advance, which is great planning, however, plans change. A suggestion would be to set up a backup plan.
Objectives- now that we have seen how much can change in a summer, and that the time to complete projects is in fact 6 weeks and not 8, the internship should make sure that the proposed objectives at the beginning of the project can be feasibly accomplished in this timeframe.
Schedule- related to the objectives and site visits, it would be most helpful to have a more solidified timeline established early on, and even simulate the steps it would take to complete
Background Information- provided a lot which was very helpful; provide more background for workers’ compensation & email earlier
Apartment- 
Transportation- to be fully informed and aware of the transportation services available in Helena and around Montana
Other services- *Bank of America* *T-mobile*





Thank you… 
Montana State Department of Labor & Industry

Advanced Performance and Rehabilitation Services
Sapphire Physical Therapy

OHIP Staff
National Institutes for Occupational Safety & Health
Association of Occupational & Environmental Clinics
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