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🌳🌳 The only union representing 
cannabis workers in California

🌳🌳 Cannabis Workers Rising Campaign 
🍃🍃 First unionized dispensaries

🌳🌳 Represents 10,000+ workers in 
various components of the industry 

🌳🌳 Currently working to unionize retail 
non-storefront workers 

Background
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This summer we had the opportunity to work with UFCW, focusing on the Cannabis sector. With the cannabis workers rising campaign in 2010 UFCW became the first to unionize dispensaries. Representing thousands of workers in cultivation,manufacturing facilities, dispensaries and the many other fields in the industry. They are the only union that represents cannabis workers in California. We worked closely with Local 5, who are in the process of unionizing delivery drivers, which is what our project was centered around.  And here are some pictures of how they keep track of their organizing efforts. 




Cannabis Delivery Drivers 
🌳🌳 In 2014, San Francisco, CA, 

became the first city to legalize 
online cannabis delivery
🍃🍃 Launch of Eaze - first ever 

online delivery platform
🌳🌳 Two methods: Dynamic and batch

Background cont.

Past identified cannabis industry 
hazards (cultivation and 
manufacturing)
🌳🌳 Chemical exposures

🍃🍃 Butane, carbon dioxide, 
pesticides, indoor air quality

🌳🌳 Biological exposures
🍃🍃 Mold, fungi, infectious 

diseases, sensitizers/allergens
🌳🌳 Physical exposures

🍃🍃 Ergonomic issues, noise, 
ultraviolet light
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Previous research about the cannabis industry done by OHIP interns last year focused on identifying hazards in cultivation and manufacturing. They identified chemical, biological and physical exposures. But little is known about the health and safety hazards for cannabis delivery drivers. Online cannabis delivery service was first legalized in San Francisco and Eaze one of the biggest online delivery platform was launched. Delivery depots or Retail (non-storefront)  became more prominent over the years for its less taxing.  Dynamic delivery drivers have the store in their trunk delivering orders as they come, and with Batch delivery drivers pick up orders from the depot and return. These are the two different methods of delivery and present many risk for delivery drivers. 



🌳🌳 Identify the health and safety risks  
for delivery drivers 

🌳🌳 Provide recommendation on how to 
improve the working conditions of 
delivery drivers

🌳🌳 Provide research to develop 
Cal/OSHA 30-hour general industry 
training to include considerations for 
delivery drivers OSH

🌳🌳 Develop a give back product for 
cannabis delivery drivers 

Objectives 
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For our project we focused on delivery drivers  with the objectives of 



🌳🌳 Literature review

🌳🌳 Interviews 

🌳🌳Health and safety survey

🌳🌳Work site visits

Methods 
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To start we began by doing a literature review but with lack of research around cannabis delivery drivers this step looked a little different. We become more familiar with cal/osha 30-hour training and spoke with researchers who have studied health and safety risk of delivery drivers in other industries. A union representative gave us a list of workers who were identified as being interested in unionizing their workplace. We reached out to these workers, and from those who were interested, conducted unstructured interviews to gain knowledge of drivers health and safety risks. Based on the recurring themes from our interviews, we created a short health and safety survey. The survey was distributed by a UFCW Western States Council member to union reps, and by us distributing the survey link at site visits to local dispensaries that also do delivery. We also went to Cannacraft, a manufacturing facility that the union represents. 



Hazards faced by Cannabis Delivery 
Drivers
🌳🌳 Safety hazards

🍃🍃 Robberies/violence, car 
accidents, security

🌳🌳 Ergonomic exposures
🍃🍃 Sitting for long periods of time

🌳🌳 Psychosocial exposures
🍃🍃 Stress

🌳🌳Work organization hazards
🍃🍃 Lack of communication and 

respect

Results 
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Now onto our results. Our total sample included 3 short interviews, 11 in-depth, and 22 survey responses. Some hazards that we found for delivery drivers are safety hazards such as robberies or violence from delivering in unsafe areas, car accidents, and security issues. They face ergonomic exposures from sitting for long periods of time, a couple drivers mentioned having back problems. There are psychosocial exposures of stress from the duties of the job itself and from management, and there are also work organization hazards such as lack of communication and respect from management to workers. 



Results
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One question on our survey was “How safe do you generally feel while doing your job?” The green graphs shows all responses, 14 of which said safe or very safe, 6 neutral, and 2 said not safe. However, when we break this up by gender we see a bit of a different story - all 3 “very safe” responses came from men, while women were more likely to choose neutral, which could be due to the fact that women generally feel less safe in day-to-day life, but structural influences within the industry or workplace could also play a part.



Results

“I suffered an aneurysm on the 
job and I had a craniotomy, I 
had brain surgery, and I'm 
absolutely convinced that some 
of the aspects of the job - the 
stress, the hyper vigilance, just 
being on high alert all the time 
played a part, you know?”

-Delivery Driver
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Another question we asked is “Would you say your job in general is stressful?” which yielded an almost even split between the 4 response options, with “yes” being the lowest. We went on to ask if the car maintenance aspect of the job in particular is stressful for which there was an overwhelming majority of yes or sometimes responses. We asked these questions because drivers we interviewed talked about the job being stressful when delivering to unsafe areas, and the stress of putting so many miles on their car, frequent oil changes, high gas prices, and other car-related issues. One driver told us about the brain aneurysm she suffered while on the clock - the ambulance picked her up from the depot and she had brain surgery - and was denied workers comp, even though she’s positive some aspects of the job contributed to it.



Results
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In our interviews, we found out Eaze in particular has had a lot of budget cuts recently, one being their armed security guards at the depots, so on the survey, we asked if their depot currently has an armed security guard, and if they said no, we asked if they used to and would they feel safer if they did. We can see 8 people said no, they do not currently have armed security. From those 8, half used to have armed security, and almost all said they would feel safer if they did. I would like to note that for the “would you feel safer” question, there was a “neutral” response option, but nobody chose it. 



Results

a
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Another Eaze-specific theme that was mentioned in multiple interviews was how noticeable their product bags are. One of our interviewees so kindly sent us the picture on the left to show what their trunk looks like for work. The product bags go in the black box while driving, then the driver takes one product bag out to take to the customer. Multiple drivers mentioned people in the street saying things like “oh you got weed?”, making them uncomfortable. We asked survey respondents if their product bags are colorful and/or eye-catching, and 14 said yes. From those 14, 9 drivers said they would feel safer if the product bags were discreet, while only 1 said no. 



Give Back Product
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Which brings us to our give-back product. We’re giving workers the black tote shown to be used to carry the product bags to customers. A few drivers mentioned doing this in their own way, by using a doordash or postmates bag, so we want to provide one accessible to all drivers. It includes a pamphlet inside that provides a list of workers’ rights to empower them to advocate for themselves, safety tips and quotes from other drivers, and additional resources for the workers. Here, we are controlling the hazard by engineering the environment to conceal the colorful bags.



🌳🌳Lack of research about 
cannabis industry

🌳🌳COVID
🍃🍃Not being able to attend 

Cal/OSHA 30-hour training
🍃🍃Limited access to union and 

workers
🌳🌳Biased sample

Challenges 
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One challenge we face that Alicia mentioned before, is the lack of research about delivery drivers. Probably our biggest challenge for this project was COVID being what it is. Some direct effects of this were not being able to attend the in-person Cal/OSHA 30-hour training, and having limited access to the union and workers due to multiple people being out sick during our short time here. Another challenge we faced was having a biased sample, as all 11 of our in-depth interviews were with current or former employees of Eaze. They all did batch deliveries and had the same company policies, so we didn’t get quite as much variation as we would have liked. 



🌳🌳 Sample size
🍃🍃 Interviewed 14 workers
🍃🍃 22 survey responses

🌳🌳 Engagement with workers in 
industry was pleasant and they 
were very supportive of our project

🌳🌳 Completed 3-hour training 
program for taking action for 
safety and health for small 
businesses 

Successes 
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The successes of our project was the sample size being able to interview 14 workers was an amazing experience.  With those interviews and work site visits the engagement with workers was a success. They were very supportive of our project. And we also had the opportunity to to complete the 3-hour training program for taking action for safety and health for small businesses hosted by the Labor Occupational Health Program. 



Software 
🌳🌳 Develop feature that checks 

authenticity of customer’s 
address and identity

🌳🌳 Add a pop-up when customer 
confirms order to ensure they 
entered their address correctly

Cal/OSHA 30-hour Training
🌳🌳 Include language that considers 

drivers unique work environment

Recommendations

Employer/Industry
🌳🌳More accountability

🍃🍃 Assist with car 
maintenance and parking 
fees

🍃🍃 Stronger communication 
with and appreciation of 
drivers

🌳🌳 Provide safety training and 
ride-alongs for new hires

🌳🌳 Armed security guards
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A: From our extensive research we have come up with several recommendations. For the employer/industry their needs to be more accountability and we say this because we found a pattern of constant management change to avoid things like lawsuits. This accountability can look like assisting with car maintenance and parking fees. Stronger communication with and appreciation of drivers. Other recommendations are employers should be  provide safety training and ride-alongs for new hires. Increase or update payment options. And not cut back on armed security guards.
S: For the software itself, we recommend developing a feature that checks the authenticity of the customer’s address and identity. We heard stories of drivers showing up to abandoned warehouses, customers using fake IDs - these should be blocked from ordering. We also recommend adding a pop-up when the customer confirms their order to ensure they entered their address correctly. Drivers said that customers often mistype their address, leading to added work and stress, and one pop-up message could prevent a lot of that. For the Cal/OSHA 30-hour training, we recommend including language that considers the drivers unique work environment. The training emphasizes that it is the employers responsibility to provide a safe work environment, but obviously this looks a little different for drivers. 



🌳🌳 Learned a lot about health and 
safety for the whole cannabis 
industry

🌳🌳 You truly never know what to 
expect

🌳🌳 Always be kind
🌳🌳 Excited to see where cannabis 

research goes as the industry 
continues to grow!

Personal Reflections 
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S: Even though we focused on delivery drivers, we were able to learn a lot about the cannabis industry as a whole, and being able to see the different aspects was a very cool experience. We learned you truly never know what to expect - we were very surprised at some of the stories we heard and thankful the drivers were so open with us. �A: Our experience reinforced the idea that it’s important to always be kind, because you never know what someone is going through, which we learned with the emotional story about the aneurysm. Everyone in the industry was very kind to us, which made us feel welcome and appreciated. We’re excited to see where cannabis research goes as the industry continues, especially with the continued partnership between OHIP and UFCW.
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